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Helping you create the perfect business! 

“Those who act receive 

the prizes”  

William Jennings Bryan  

March 2016 

W elcome to the March issue 
of BB. One common 

frustration I keep hearing from 
many of the business owners we 
work with is a lack of TIME. 

I’ll admit it’s something I have 
struggled in the past to manage on an 
ongoing basis, but as the business 
owner it’s important to take complete 
control over the use of your time. 

Much has been written on the 
effective use of time and how it affects 
productivity, but what I want to do is 
give you a few tips that have helped 
me and my team (and especially me, 
over the last year or so), so you too 
can apply them to your working day. 

I believe I have at least doubled my 
productivity in the last year and most 
of this gain has been achieved by 
eliminating ‘Time Vampires’ from my 
daily routine. 

There are a number of Time 
Vampires, ranging from staff, family, 
friends, your mobile phone, travel and 
your office phone. But by far the 
worst is EMAIL. For many people, 
EMAIL is the biggest, most destructive 
Time Vampire. It rules their day and 

massively 
reduces 
productivity.  

Obviously email is a great business 
tool but for many it’s got out of hand. 
Think about it… 

What do you do first thing in the 
morning, and last thing at night? 

If you’re like most people, you turn 
your email on first thing and look at it 
last thing. 

If that’s close to what you do with 
your email, then unfortunately EMAIL 
IS RULING YOU—NOT THE OTHER 
WAY AROUND. 

It’s not easy to change a habit like this, 
but if you want to take back control of 
your working day (and weekends) 
you have to figuratively speaking 
drive a stake through the heart of 
your email and make it your slave.  

Here’s how to do it… 

TIP #1: DON’T TURN EMAIL ON 
FIRST THING IN THE MORNING 
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Proven Strategies To Help You Build A Better Business 

Y ou love your work, you 

have a referral programme, 

network effectively, but you’re 

still not getting as many clients as 

you crave. Or perhaps you’d like 

to reach out to more prospects 

and build a trusting relationship 

with them.   

  

It’s time to take your business     

to the next level by blogging. 

Chances are you’ve already 

thought about it, but don’t know 

where to start, what to write 

about and when to fit it in your 

tight schedule. Blogging is the 

cheapest marketing channel for 

businesses and it reveals a lot 

about your personality, 

knowledge and passion. 

  

A huge objective is getting people 

to visit your website, as this can 

lead to meetings, phone calls and 

queries about your service.   

  

As with everything that gets     

results, it requires dedication and 

work. If you don’t think you have 

enough time or creative spirit, let 

these facts persuade you:  

  

1. 70% of people say                  

that blogging influences           

what they buy, according to    

MarketingSherpa 

 

2. 55% of businesses get more 

visitors to their website due to 

blogging, HubSpot say 

 

3. According to HubSpot, 95% of 

businesses with a blog rank   

higher in search engines 

  

The benefits of blogging won’t 

accrue if you don’t understand 

what your audience want to   

read, and if you don’t regularly 

publish.  Post a blog to your   

website weekly and be consistent 

with this.  

  

HOW BLOGGING WILL HELP 

YOUR BUSINESS 

  

1. BOOST YOUR SEARCH ENGINE 

OPTIMISATION  

  

You can improve your SEO by 

regularly providing fresh content 

to your website.  

  

2. DEVELOP RELATIONSHIPS 

  

Blogging allows you to connect. 

Creative articles demonstrate 

your personality to potential    

clients and gain the trust of     

your existing ones. By asking         

questions in your blogs and      

responding to any comments, you 

gain their trust and get to know 

them. 

  

Blogging also shows a personal 

side to your business, so readers 

can get to know you. 

Blogging To Get More Clients 
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You want to get your day off to the 
best possible start and in the most 
productive way. Therefore, you MUST 
NOT turn your email on first thing in 
the morning. 

Instead, wait at least 2 to 3 hours.  

This gives you quality time to work on 
the business in the best frame of mind. 
You don’t want to be reading and 
replying to emails. Worse still, a bad 
email can derail your entire day.  

TIP #2: KEEP IT TURNED OFF 

You should only open your email two 
or three times a day. Once you’ve done 
what you need to do with the emails, 
then CLOSE your email programme 
down. 

DO NOT leave it on, even in the 
background. Emails popping in is a 
massive distraction and interrupts 
your work. 

TIP #3: DON’T LOOK AT YOUR 
EMAIL LAST THING AT NIGHT 

The temptation before going to bed is 
to look at your emails. Get out of this 
habit. Everything can be sorted the 
following day (remember, not first 
thing: do it 2 or 3 hours later!).  

This takes real discipline and you can 
quickly revert back to old habits, but 
work on it and you’ll see a massive 
difference in your productivity! 

Con Antonio 

Continued from page 1... 

 

“Email is the biggest 
Time Vampire Of All” 
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 3. BECOME AN INDUSTRY  

LEADER  

  

Competing with other companies 

is difficult, but at the end of the 

day, you want to be seen as the 

leader - the person people go to 

for information, and an overall 

influential person.  

  

As you produce more and more 

content that your audience find 

useful and want to read, your 

hard work will be acknowledged. 

Over time, you will be people’s 

resource for guidance and          

information.  

  

4. CREATE OPPORTUNITIES FOR 

SHARING YOUR BUSINESS 

  

Some people think that blogging 

takes up too much time and       

isn’t really worth it, but when 

done right, it’s effective, free    

marketing. As long as your       

content is relevant and useful, 

your readers will be eager to 

share this with their connections, 

whether that is by email, social 

media or in other ways. The      

result? You become a credible 

business.  

 

WHAT TO WRITE ABOUT IN 

YOUR BLOGS 

 

You read blogs (and if you don’t, 

you should!) - refer to some       

recent articles you’ve read and 

look at the language they used. 

  

There is no ‘perfect’ blog,            

but there are suitable and           

unsuitable ones. The last thing 

you want to do is come across as 

a salesperson. The point of a blog 

is not to sell your service, but to 

get people interested in what you 

have to say.  

  

1. HAVE AN ANGLE 

  

The preliminary and most          

important step is to have an angle 

to your blog, so you aren’t just 

lifting content from other         

websites - yours is unique. You 

may have the best thing in the 

world to tell your readers, but if 

your writing isn’t creative, your 

readers will instantly disengage. 

  

Use clients as ideas for your       

articles. Are there any recent    

discussions with clients that     

other people may find useful? 

  

2. PROVIDE USEFUL                      

INFORMATION 

This includes industry-related 

content.  At the end of the day, if 

your readers haven’t learned 

something new or interesting at 

the end of your blog, you’ve  

wasted their time.  Before you 

Blogging To Get More Clients 

Dumb          
Criminals 

Certifiably Insane Good.  

Have your parents ever gone on 
health binges or tried fad diets? 
Unfortunately, when you’re young 
and unable to cook, you have little 
choice but to follow suit. My aunt 
knows a family with four small 
children attempting to eat entirely 
vegan in the middle of Tennessee, 
which resulted in my cousins 
secretly giving away their pizza as 
an indisputably sacrificial act of 
charity. 

Much worse, however, is this South 
Carolina couple who demanded 
their 14-year-old daughter spend 
an entire week living in the woods 
alone. Why? According to Time, as 
punishment for eating a Pop-Tart 
without permission. Luckily, her 
grandmother located the poor 
sugar junkie and ensured the 
arrest of the parents. So next time 
you feel guilty for eating processed 
junk, remember you’re not feeling 
guilty enough to survive in the 
wilderness as punishment. 

 

3 

Continued on page 4... 

http://time.com/3947682/parents-pop-tart/?utm_source=zergnet.com&utm_medium=referral&utm_campaign=zergnet_710073


 

 

Proven Strategies To Help You Build A Better Business 

begin typing, ask yourself: ‘Will 

my clients want to know this? Can 

they do something with this       

information?’ Use meetings and 

discussions as inspiration for   

ideas. 

3. SHOW YOUR PERSONALITY 

The great thing about a blog is 

that it can be opinionated and so 

all of your content should be from 

your point of view. Just because 

there’s a huge story flying around 

the Internet doesn’t mean you 

should talk about it too. 

Be creative with your writing. 

You don’t want people to fall 

asleep half-way through.  

4. KEEP IT BRIEF 

The good news is that blogging 

doesn’t have to take a huge chunk 

out of your day. Get straight to 

the point, without waffling. Your 

clients are busy people, they want 

instant information.  Your blog 

post should be no more than 400 

words, if it is any longer, people 

may not read it. 

5. KEEP IT PROFESSIONAL 

The main aim of blogging is to 

demonstrate your expertise, 

which is why it’s so important 

you remain professional.   

6. DON’T SHARE EVERYTHING 

YOU KNOW 

Become a resource to your     

readers, but don’t provide so 

much information that they don’t 

need to pay for your service.      

Entice your readers with things 

like ‘To find out more about this, 

arrange a free meeting with us 

today’.  

You have spent time perfecting 

your craft, so you don’t want to 

just give it all away for free.  

7. MAKE YOUR BLOG            

SHAREABLE 

To make it easier and to tempt 

your readers to share your blogs, 

use social networking. It’s great if 

someone reads an article and    

enjoys it, but you want it to be 

passed on and promoted.  

8. DEVELOP YOUR OWN        

WRITING STYLE 

Let your writing style reflect the 

personality of your business.   

People will be more likely to     

respond to you if they can tell 

that you’re not just writing      

content to get people to buy your 

service. 

Blogging shouldn’t feel like   

something on your to-do list. It 

helps you to develop and secure 

relationships with your target   

audience.  Remember that your 

blog is for your audience, not for 

you. Their needs should always 

be the priority when it comes to 

content ideas. 

DON’T EXPECT INSTANT         

RESULTS 

You’ve spent hours just writing 

half a page, you’re happy that it’s 

error-free and you’re confident 

people will respond immediately. 

But no-one does. Ever. Honestly, 

this is a likely scenario. As       

with most marketing strategies, 

you need to be patient before   

you   become unconvinced by its       

effectiveness.  

If, after many months, you        

find that blogging isn’t working          

for you - don’t give up. Consider    

hiring a copywriter or               

contributor.  

As with everything we talk      

about in BBN, always measure 

your   results and this is the    

same with your blog. Use     

Google Analytics to monitor its 

success. 

Good luck and get writing! 

Blogging To  
Get More Clients 
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D o you know the difference 

between a retweet and a 
favourite? Or a timeline and a list? 
Social media is an evolving 

landscape that all businesses should 
use to compete against one another. 

But, of course, that begins with 
understanding the key elements of 
social media. 

There are many businesses that 

have social media, but do not use it 
to its full potential. And if you only 

use social media to advertise your 
services, you might as well not use it 
at all. Social media platforms are a 

superior way to connect with 
customers and grow your business. 

It works with your business, not 
separately.   

WHERE DO YOU BEGIN? 

1. IDENTIFY BUSINESS GOALS 

The biggest mistake businesses 
make is using social media without 

knowing why they are even using it. 
They see competitors using social 

sites so they do too, but this is like 
walking for miles and not even 
knowing where you're going, you’ll 
get lost on the way, or fail.  

Go back to your business and think 

what it is specifically that you need. 
Is it more clients? A personal 

connection with them? More 
website traffic? Write down two 
goals (anymore and you’ll become 

distracted). Social media can 

significantly reduce your marketing 
costs, so it might be that you wish to 
market your services through your 

channels.   

2. DECIDE YOUR TARGET 
AUDIENCE  

If you have social media but find 

that you’re getting little 
engagement, it is likely because you 
don’t have an accurate customer 

profile. 

Understand who you want to   
follow you by creating a profile. 

Know their occupation, location,  
type of business, age, goals, 
personality and interests. 

Once you have a clear ‘perfect 

customer profile’ in your mind, it 

becomes easier to target them on 

social media.  

Essential Elements to Make Your 
Social Media Presence Count 

Cryptic              
Puzzle Of 

The Month 
I once cashed a cheque at 

the bank. I had spent 

$0.05 before I realised   

the bank clerk had made         

a mistake. He had 

transposed the dollars 

with the cents. I now had 

exactly twice the value of 

the original cheque. What 

was the original cheque's 

value? 

ANSWER ON PAGE 6 
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For example, if you want to find 

businesses, it may be that you 

search for business directories in 

your area and follow their followers.  

3. RESEARCH YOUR COMPETITORS  

I am a big believer of being creative 

and unique, but if you spend some 

time to scope out what your 

competitors are doing on their 

social media, you will be able to see 

what works and what doesn’t.  

Start off by compiling a list of your 

biggest competitors and then begin 

your search. Take into consideration 

the following: 

 How many followers they have 

 What engagement they receive 

(retweets, favourites and replies) 

 Frequency of their posts (including 

times and days) 

 The type of content they write 

about 

The most important thing to         

take into consideration is their 

engagement. If an account has 7 

million followers, it doesn’t mean 

anything if nobody cares what they 

have to say.  

The reason this researching stage is 

so important is because it will help 

you to determine which social media 

platform you should be using more 

of. For example, if you have noticed 

that your competitors have a high 

engagement rate on Twitter and 

little on Facebook, it would be worth 

investing more of your time on 

Twitter. 

4. CREATE A CONTENT STRATEGY 

Though your main intention might 

be to get people to buy your 

services, people don’t like to be sold 

things. Social media is focused on 

offering solutions and providing 

industry updates.  

Content writing and social media 

have a symbiotic relationship. You 

can’t expect to have a strong online 

presence if you don’t have content 

that is relevant and informative to 

your audience.  

Provide links to other websites that 

have articles which you think will be 

of interest to your audience.  

Present your personal side. It can be 

easy to get so involved in creating 

content that you forget to show 

people the real you. You can achieve 

this by uploading photos of what’s 

going on in the office and giving 

your writing personality. This helps 

to present your business as a human 

brand, there to build relationships.  

Engage with people. If people ask 

you questions, or share updates 

with you, acknowledge this and 

write back to them – of course, using 

a conservational tone. 

As we’ve previously discussed, you 

should be writing a blog on your 

website. Share this blog on social 

media.  

Always focus your content on your 

clients’ needs and interests. 

5. LISTEN 

Without your audience, your social 

media is pretty much non-existent. 

Regularly ask your audience for 

suggestions on content topics. This 

will help you to focus on their needs, 

not yours. 

6. LIVE IN THE PRESENT 

Scheduling on your accounts is a 

time-saving approach, but this 

shouldn’t prevent you 

from  publishing in real time. 

Posting an article that is out of date 

and no longer relevant  is useful to 

no-one.  

Although it’s important to have a 

strategy set in place, the online 

world is forever evolving and your 

strategy should be flexible so you 

can try new things. 

CRYPTIC PUZZLE  
ANSWER 

Answer:  

$31.63 

Continued from page 5... 



 

 

As a loyal customer of your firm, I 
would like to thank Con Antonio 
and his team for a consistent and 
reliable service. HID and Con have 
been a part of our business for the 
last 18 yrs. We find no matter the 
question or how complex the 
situation, Con and the team 
achieve first class service with 
praise worthy attention to our 
needs. After 26 years in the dental 
profession I have no hesitation 
recommending Con and the HID 
group for all that they offer.  

                                     
Proslab Dental  

Damian Synefias  

 
We have been using HID Group 
over many years for our financial 
management as well as personal 
wealth creation. Our experience 
has always been very positive and 
extremely responsive. The 
personal service and HID's in 
depth knowledge of our business 
makes it very easy for us to run 

our business accounts efficiently. 
We are provided with professional 
advice and support every time. 
The consultants are 
knowledgeable and timely in 
responding to our needs. The 
personal wealth creation 
strategies have been very 
successful which has provided us 
with an investment portfolio 
enabling us to maximise our tax 
benefits. I would highly 
recommend the HID Group as 
professional, timely, 
knowledgeable and efficient tax 
and business consultants.  
 

Jim's Cleaning Inner Melbourne 
Pty Ltd  

Arthur Vrahnas  
 
I have been a client of HID 
accounting since 2009. 
Throughout this time they have 
been extremely professional and 
their tax knowledge is 
outstanding. They are more than 
just an accounting firm and 
genuinely have your best interests 
at hand. It really is a great 
partnership and I look forward to 
working with the team at HID for 
many years to come.  
 

Thomas Investments  
Mark Thomas 

 
Would you like to see your 
testimonial in our next 
newsletter. Simply go to our 
website www.hidgroup.com.au.  

We are experts at helping our clients 
financially manage and grow their 

business! 

What Our Clients Say About  
HID Group 

Using the BrainTracker grid 
below, how many words can 
you find? Each word must 
contain the central F and no 
letter can be used twice, 
however, the letters do not 
have to be connected. Proper 
nouns are not allowed, 
however, plurals are. Can you 
find the nine letter word? 

Excellent: 11 words. Good: 9 
words. Average: 8 words. 

Brain Tracker: 
How Many 
Words Can 
You Find? 

Proven Strategies To Help You Build A Better Business 
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Our Contact Details: 
 

HID Group 

Level 1, Suite 2 
333 Drummond Street 
Carlton VIC 3233 
03 9341 7333 
sales@hidgroup.com.au 
 

www.hidgroup.com.au 
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Bet You Didn’t Know 

 

 

 

 

 

 

 Vampire bats adopt orphans, and are one 

of the few mammals known to risk their 

own lives to share food with less 

fortunate roost-mates. 

 Pinocchio is Italian for ‘pine head’. 

 A cockroach will live nine days without its 

head before it starves to death. 

 The airplane Buddy Holly died in was the 

"American Pie" (hence the name of the 

Don McLean song). 

 There are 206 bones in the adult human 

body and there are 300 in children (as 

they grow, some of the bones fuse 

together). 

 Snakes are truly carnivorous  because 
they eat nothing but other animals. They 
do not eat any type of plant material. 

 The world's largest amphibian is the giant 

salamander. It can grow up to 5 ft. in 

length. 

Ask Us About Our Unique                                              
Accounting & Business Services... 

 
Value-Added Services:  
 

Business PerformanceTRACKER – Monitoring The Health Of Your 
Business 

 

DecisionMAKER – Looking To The Future To Guide Your Decision-
Making Today 
 

BusinessBUILDER – Raising The Funds To Fuel Your Growth 
 

ProfitSAFE – Keeping Your Money In Your Hands 
 

FutureSAFE – Guiding You Into A Successful Life Beyond Your Business 
 

Compliance Services: 
 
Personal Tax Returns | Income Statements | Business Accounts |  
Company Accounts | Company Tax Returns | Companies House Returns | 
Statutory Audits | 
 
Other Unique Benefits: 
 

 FREE No-Obligation Initial Meeting 

 Unlimited FREE Support  

 3-Step Service GUARANTEE 

 FREE Access To One Of The World’s Leading Marketing Systems 

 Fixed All-Inclusive Monthly Fee  
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